
 SOMEWHERE  JAYCEES

NURSING HOME CHRISTMAS CAROLING

COMMUNITY AREA OF OPPORTUNITY

1. Primary Purpose


The purpose of this project is to brighten Christmas holidays for elderly nursing home residents.  

2. Give a brief description of the proposed project and background information.

The Somewhere Jaycees each year host a Prayer Breakfast for the entire community along with the Somewhere Businessmen’s Association.  Following the breakfast, both groups go to the local nursing home.  Cards are given to each resident and a box of cookies are also handed out.  The Businessmen provide the cookies taking into account those patients that are diabetic.  This year, the event will take place on 12/4/04.  We will sing Christmas carols while delivering the cards and cookies.  We will also end by singing in the Nursing Home cafeteria.  Members will be encouraged to interact with the residents one on one.  Members will be encouraged to bring family, friends, guests, and prospective members.

This project relates to our Chapter Plan as follows:  Priority 1:  Community Area of Opportunity.  Goal 10:  Interact with the Elderly of our community during Holidays.  Project 5:  Nursing Home Christmas Caroling.

Goal 1:
Interact with 100 nursing home residents.

Goal 3:
Have 10 members involved in this project.

Goal 2: 
Activate at least one new member.

Goal 4:
Recruit 1 new member.

3.
Specific Manpower Assignments
	Lori Wilson, Chair

Somewhere Jaycees

48 Circlewood 
Lexington, KY 48417
606-874-2417
	· Chairman. 

· Secure CPG materials from chapter supply. Write CPG.

· Promote project at Board meetings and General Membership meetings.

· Write newsletter article about the project.

· Make phone calls to members about project.

· Attend project.  

· Coordinate with Businessmen on time of Caroling and verify that they will deliver cookies again this year.

	Cassie Courtney, President

Somewhere Jaycees

1 Grande Dr.

Lexington, KY 48412 

606-874-4887
	· Supervising Officer 

· Assist in completion of CPG.

· Help to make phone calls to chapter members about the project.

· Communicate with chapter members about the project at the meetings.

· Attend project. 

· Provide Chapter Brochures to be given to prospective members.

· Greet and recruit prospective members.

· Take photographs and have developed.

	Bob Judge, Newsletter Editor

Somewhere Jaycees

98 Buckland Cr.
Lexington, KY 48541 606-525-1478
	· Publish article pertaining to project in the newsletter.

· Attend project. 

· Sing Christmas Carols.



	Chapter Members

Somewhere Jaycees
	· Invite prospective members to attend project.

· Sing Christmas Carols.

· Buy and sign Christmas Cards for residents.

· Hand out Christmas Cards.

· Carpool to project if necessary.

· Attend Project.

· Invite prospects and recruit members.


4.
What specific materials, supplies and resources will be required?

	Jaycee/ Non-Jaycee
	Vendor/Supplier

Contact & Phone
	Materials/ Supplies
	Committee member assigned
	Date Needed
	Donated/

Purchased

	Jaycee
	Bob Judge, Newsletter Editor

Somewhere Jaycees

98 Buckland Cr.

Lexington, KY 48541 606-525-1478
	Newsletter article
	Lori Wilson
	11/15/04

	Donated



	Jaycee
	Somewhere Jaycees

Chapter Supply

Cassie Courtney 

1 Grande Dr.

Lexington, KY 48412 

606-874-4887
	CPG materials
	Lori Wilson
	11/18/04
	Purchased



	Jaycee
	Somewhere Jaycees

Cassie Courtney
1 Grande Dr.

Lexington, KY 48412 

606-874-4887
	Camera, Film and Development 
	Lori Wilson
	12/16/04
	Donated



	Non-Jaycee
	Ann Smith, Coordinator
Woodspoint Nursing Home

85 Woodspoint Dr.

Lexington, KY  45719
606-341-5491
	Location 
	Lori Wilson
	12/4/04

	Donated

	Jaycee
	Somewhere Jaycees

Lori Wilson, 

48 Circlewood 

Lexington, KY 48417

606-874-2417
	Sign Up Sheets
	Lori Wilson
	12/4/04
	Donated

	Non-Jaycee
	Clerk

Card Outlet

634 Mall Rd.

Lexington, KY  45417
606-374-4625
	Christmas Cards
	Emily Mann
	12/1/04
	Purchased


5. 
Describe the potential problems and the possible solutions to successfully complete the project.


Problem:
Poor attendance of Jaycees at project.


Solution:
Call members from board and ask to call members.


Solution:
Have Directors call chapter members and encourage participation. 


Problem:
Since project is held in the winter, inclement weather may defer attendance.


Solution:
Have a back up date for delivering cards.


Solution:
Carpool with 4 wheel drive vehicles.

6. 
Complete a proposed budget indicating all anticipated income and expense.

	Income

(Value of Donated items)

Newsletter Article

Camera

Film and Developing

Location 

Sign-In Sheet

Chapter appropriation


	Proposed

5.00

100.00

10.00

200.00

.10

315.10

25.00



	Total Income
	340.10

	Return to chapter (Profit/Loss)

Value of Donated Items

CPG Materials

Christmas Cards


	Proposed

315.10

5.00

20.00



	Total Expenses
	340.10


7. 
List the specific steps to take this project to successful completion, including planned dates for each step.

	2/2/2004
	Project Approved by chapter included in the chapter plan.

 Purchase film for project.

	11/18/2004
	Obtain CPG materials from chapter supply. Write first 7 Questions of CPG.

	11/15/2004
	Submit newsletter article pertaining to event.

Submit CPG for approval of Board.

Promote project at Board meeting.

Follow up with speaker and give speaking instructions and get bio for introduction.

	12/1/2004
	Make sign-in sheet.

Make phone calls to chapter members to encourage attendance.

	12/4/2004
	Project Day 

Arrive early.

Have members sign in.  

Sing Christmas carols and distribute cards and gifts.  Take photos.

Socialize with prospective members.  Recruit members.  Have a good time.

	12/20/2004
	Complete CPG and submit to Board for approval.

Report on speaker at board meeting.

	1/1/2004
	Recap project at General membership meeting.

Take film to get developed.  Get check from treasurer to pay for any incurred expenses.

	1/3/2004
	Submit CPG to state for judging.


8.
Record any revision of the original plan.

	12/4/2004
	Chair Lori made copies of Christmas carols so that we would know the words to the songs.

Members were late to the Nursing Home because they were assisting with clean up at the previous project. 

	12/10/2004
	Decided to submit picture of us Christmas Caroling to the local paper.  And they printed it!

	1/1/2004
	CPG was not completed on 12/20, so was submitted for approval on 1/1.


Financial Statement 
	Income

(Value of Donated items)

Newsletter Article

Camera

Film and Developing

Location 

Sign-In Sheet

Copies

Chapter appropriation
	Proposed

5.00

100.00

10.00

200.00

.10

315.10

25.00
	Actual

5.00

100.00

7.59

200.00

.10

25.00

337.69

25.00

	Total Income
	340.10
	362.69

	Return to chapter (Profit/Loss)

Value of Donated Items

CPG Materials

Christmas Cards

Return to the chapter
	315.10

5.00

20.00
	337.69

5.00

17.86

2.14



	Total Expenses
	320.10
	362.69


9.
What changes or recommendations do you have for a future chairperson?

· Continue to do this project, but call members a few nights before to remind them to attend project.

· Develop flyer to increase attendance.  Hand out the flyers at the Prayer Breakfast.
· Christmas carol copies were disorganized.  If possible, make a booklet for each member in attendance.

· Don’t just visit the nursing home during the holidays but all year through.

· Continue handing out Christmas cards to the residents, many do not receive a lot of cards.

· Submit picture to the paper again… easy public relations.
10.  Give specific and measurable results for each goal established.  Describe the impact of this project on the chapter, individual members and the community.

Goal 1:
Interact with 100 nursing home residents.

Result:
Goal 100% met.  Cards were distributed to 138 residents of the nursing home.

Goal 2:
Have 10 members involved in this project.

Result:
Goal 80% met.  8 members.  The Businessmen had 5 people attend so there were a total of 13 carolers. 

Goal 3: 
Activate at least one new member.

Result:
Goal 100%.  New member Emily  was responsible for securing and addressing each Christmas card for the residents.

Goal 4:
Recruit 1 new member from the project.


Result:
Goal 100% met.  Jane Stull attended the project and joined.

IMPACT OF THIS PROJECT:

ON THE CHAPTER-

· The chapter gained visibility by being featured in the local paper.

· The chapter strengthened ties with the Somewhere Businessmen’s organization by joining together for this project.

· The chapter received recognition from the staff and residents of the home through the printed Christmas cards.
· The chapter recruited one new member, Jane Stull from the project.

ON THE INDIVIDUAL-

· Members who attended learned much about the elderly and sick of our community.

· This project helped members to be thankful for their good health.

· Members were able to socialize with other members of the community promoting interpersonal communication.

· Members were able to remember the true meaning of Christmas by participating in this project.

· Members got to practice singing!


ON THE COMMUNITY –

· The residents of the home benefited from the holiday greetings of our group.

· The nursing home houses many of the indigent of our community.  We truly helped brighten the holidays for many of the residents who do not have much family.

Financial Statement 

	Income

(Value of Donated items)

Newsletter Article

Camera

Film and Developing

Location 

Sign-In Sheet

Copies

Chapter appropriation
	Proposed

5.00

100.00

10.00

200.00

.10

315.10

25.00
	Actual

5.00

100.00

7.59

200.00

.10

25.00

337.69

25.00

	Total Income
	340.10
	362.69

	Return to chapter (Profit/Loss)

Value of Donated Items

CPG Materials

Christmas Cards

Return to the chapter
	315.10

5.00

20.00
	337.69

5.00

17.86

2.14



	Total Expenses
	320.10
	362.69



